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1. Reopening Assessment

2. Key Changes

3. Program Partners
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• Deadline for reregistration was February 23, 2024.

• Approximately 2200 applications in process prior to 

reopening.

• Estimated funds remaining after current application 

processed is $50M.

• Reopening date: March 18, 2024.

• We anticipate accepting applications up to the $50 million 

request threshold.  After that, applications will be in a 

“Pause” status, and will only move forward if funds remain.

• Applicants who did not reregister in Neighborly can apply 

but will have to upload all documentation.

Reopening Assessment

• In order to focus on assistance of greatest need, 

assistance with homeowner’s insurance or HOA fees is 

no longer offered.

• Property tax assistance is limited to years 2022 and 

earlier; delinquent 2023 taxes not in imminent threat 

for tax sale until 2025

Key Changes
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• PAHAF will continue to participate in the R, U, and P

programs via the CDF

• Updated matured loan policy:  PAHAF will not assist 

with mortgages that matured prior to January 21, 2020; 

matured loans after January 21, 2020, that have a 

balloon payment or deferred payment such as a partial 

claim due

Servicers and Vendors

Housing Counseling Agencies

• Application assistance

• Loss mitigation options for 

applicants overthecap

• Coordination with HEMAP 

applications

• Assist applicants with developing 

and action plan

Program Partners

Legal Service Providers

• Application assistance

• Defend mortgage foreclosures

• Defend property tax foreclosures

• Assist with heirs, equitable 

owner, successor in interest 

issues

• Assist with land contracts

• Assist with bankruptcy

• Other legal issues
PA Utility Law Project

5

6



3/19/2024

4

A
P

P
LI

C
A

T
IO

N
 A

S
SI

ST
A

N
C

E
 

1. Documentation Required

2. Potential Processing Delays

3. Processing Overview

• Governmentissued photo ID

• Deed or proof of ownership

• Social Security Number 

verification

• IRS 1040 for 2022 or 2023 for all 

household members over the 

age of 18

Documentation Required

All applicable delinquent
statements, bills, and fees, which 

could include:

• Mortgage statement

• Utility statement(s)

• Real estate property tax bill(s)

Documents provided within the 
application portal to complete:

• Thirdparty authorization

• Homeowner attestation

• Income attestation
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Potential Processing Delays

• Identification:  Applicants did not provide a valid (current) form of 

government photo ID. 

• Same Name:  Applicant has different name listed on accounts w/out 

providing Same Name Certification form.

• Ownership:  Applicant is an equitable owner/heir and did not provide 

documentation supporting ownership.

• Bankruptcy:  Applicant is in active bankruptcy and did not provide court 

approval to participate in PAHAF.

• Income documentation:  Applicant requested forward mortgage assistance 

and did not provide current income documentation.

• Over-the-Cap:  Applicants over the cap must contact lender to initiate loss 

mitigation options in combination with PAHAF fund.

• HELOC:  Applicants with home equity lines of credit must provide proof of 

HELOC closure from the lender.

Applicant(s) must have experienced a COVIDrelated financial hardship.
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PAHAF Case Statuses Overview

APPLICATION IN 

PROGRESS

APPLICATION 

SUBMITTED

1. Once email is registered, applicant completes each section 

of the application, uploading the relevant documentation 

for each assistance type requested. 

2. Applicant completes new thirdparty authorization.

3. Applicant uploads additional required documentation.

4. Applicant then submits application.

Application submitted and moves in line for selection to 

process.

1. Application selected for processing and case management 

analyst assigned (CMA).

2. CMA reviews application for eligibility, missing information 

or documentation.  

3. Eligibility consists of:

a) Property in PA and qualifying type

b) Owner occupied as primary residence

c) Household income meets AMI requirements

ASSIGNED TO 

CASE MANAGER

PAHAF Case Statuses Overview

PENDING 

APPLICANT 

INFORMATION

PENDING 

APPLICATION 

SUBMITTED

CMA requests missing information or documentation from 

applicants.

Applicant submitted requested information and awaits review 

by CMA.

Application submitted in line for initial QC review. 

SUBMITTED FOR 

INITIAL QC 

REVIEW
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PAHAF Case Statuses Overview

UNDER REVIEW: 

INITIAL QC 

REVIEWER

SUBMITTED FOR 

DEBT 

VERIFICATION

QC reviewer assigned and reviews application to confirm basic 

program eligibility requirements and documentation. 

Application meets basic eligibility requirements and moves in 

line for debt verification. 

1. Debt verification officer (DVO) assigned and submits 

request(s) to each servicers/provider for:

a) Status of account (delinquent, current, closed, etc.)

b) Amount of debt currently owed

2. As verifications are returned, they will pass to final QC and 

disbursement within program CAP, prioritizing mortgage 

reinstatement.

UNDER REVIEW: 

DEBT 

VERIFICATION 

REVIEW

PAHAF Case Statuses Overview

SUBMITTED FOR 

FINAL QC

UNDER REVIEW:  

FINAL QC 

REVIEWER

Debt has been confirmed by servicer/provider and application 

moves in line for final QC review.

1. Final QC reviewer assigned and reviews application for:

a) Delinquency status

b) Debt currently owed

c) Previous assistance received

d) Program caps and award amount

2. Payments are approved, disbursed, and award (denial) 

emails sent to applicant.

All assistance types have been determined and awarded or 

denial emails sent.  The file is considered complete.
AWARDS 

FINALIZED
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PAHAF Other Case Statuses

Withdrawn Application withdrawn by applicant.

Household income is over 100% AMI and is therefore on hold 

until 60% of funds are utilized for Priority 13 as required by US 

Treasury.

File was selected for additional compliance review.

On Hold: 

Priority 4

On Hold: 

Special Review

Application

on Pause

Application is not active; if funds become available, application 

will move to active, and homeowner will be notified.

PAHAF Approximate Processing Timeline

Debt Verification

Final QC

Award Determination

Payment

Case Manager3045 business daysApplication Submitted

Initial QC

Initial Eligibility

Pending Applicant Info

Pending Info Submitted Three business days

1015 business days

Debt Verification Servicer Dependent

Dependent

Initial QC 

Case Manager

Initial Eligibility Three business days

Final QC 1020 business days

Award Determination Three business days
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• General inquiries:  servicerask@pahaf.org

• Specific disbursement questions can be forwarded to 

Britt Raess:  braess@pahaf.org

• Requests for updates on aging records can be forward 

to Holly Zugay:  hzugay@pahaf.org

• Fraud, waste, and abuse to: afwa@pahaf.org

• Website: www.pahaf.org

• Call Center: 18889872423

• Neighborly application portal: 
https://portal.neighborlysoftware.com/HAFPA/Participant

Servicers and Vendor – Points of Contact

Thank you for your effort in 

getting assistance to 

homeowners in need.
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